
 

Centralized Collections 

ISSUE 

Update on progress towards completion of a Centralized Collections Agency in the 
Department of Revenue and Finance (DRF). 

AFFECTED AGENCIES 

All agencies with outstanding accounts receivable. 

CODE AUTHORITY 

Chapter 421 Code of Iowa, Chapter 421.17 Code Supplement 1991 

BACKGROUND 

House File 2459 appropriated $450,000 to the DRF for the establishment of a Centralized 
Collections Agency.  Of the total of $450,000 appropriated, $150,000 was for consultant 
services and $300,000 was for the first year of a 2-year lease-purchase of computer 
hardware and software (a total of $600,000).  The FY 1993 appropriation was contained in 
the $6.9 million appropriation to the Financial Management Division of the DRF.  Language 
was added to the Code of Iowa authorizing the establishment of the Centralized Collections 
Agency and providing specific powers and protections (see Attachment 1). 

The request for proposal (RFP) was issued on April 20, 1992 and was for the declared 
purpose of "purchasing consultant services to conduct a comprehensive review of accounts 
receivable and collection operations and make recommendations for their improvement."  
The RFP requires the consultant to conduct a comprehensive review of all accounts 
receivables and collection methods.  The review is required to include the following (not a 
comprehensive list, please see Attachment 2 for complete RFP criteria):  

• Identification of unrecognized accounts receivable  

• A collections policy and standards for implementation during the first quarter of FY 
1993 

• An assessment of accounts receivable management 

• Establishment of data formats and accounting processes 
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• Confidentiality protections 

• Collection tools 

• Collection performance measures 

• Staff training materials on collections issues 

Further, the consultant is required to identify the most efficient methods of collecting funds, a 
determination of whether incentives should be used to increase payment rates, and the preferable 
methods of payment. The consultant is also encouraged to recommend alternatives to current 
approaches including full privatization or a joint State/private sector approach 

CURRENT SITUATION 

The DRF has determined that the firm of Deloitte-Touche best meets the RFP criteria, although 
final contract details have not yet been agreed to by both parties.  The DRF hopes to have a 
contract signed in the near future.  Deloitte-Touche's proposal specifies a cost of $195,000, which 
is $45,000 more than the General Assembly intended for this purpose.  According to the DRF, the 
$45,000 will come from $450,000 appropriated for  

Centralized Collections and not from other operating funds in the Financial Management Division's 
appropriation. 

ALTERNATIVES 

No current action is required on the part of the General Assembly.  Further updates on the 
progress of the Department will be provided to the General Assembly. 

BUDGET IMPACT 

Funding for FY 1993 is $450,000.  The Governor's Committee on Spending Reform identified 
several million dollars of uncollected receivables owed to the State (see Attachment 3 for a 
breakdown of the amounts owed to the State). 
 
STAFF CONTACT:  Larry Sigel  (Ext. 16764) 
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